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MEETING OF THE MART ADVISORY BOARD


Tuesday March 26, 2013
10:30 A.M.

     Tentative Agenda

I. 
Call to Order

II. 
General Comments
III. 
Approval of  December 19, 2012 Minutes


RESOLUTION 709 - BE IT RESOLVED that the Advisory Board of the Montachusett Regional Transit 
Authority approves the December 19, 2012 minutes as presented.

IV.

Financial Matters



A.
Status of State Funding



B.
Status of Federal Funding



1. 
Section 5307 Funding


2.
TIGGER II Grant


3. 
State of Good Repair Grant – Buses


4. 
State of Good Repair Grant – Facility Upgrades


5. 
Clean Fuels Grant 


6.
Section 5310 and 5339 Funding



C.
Financial Oversight Update

1. 
MART’s hiring of a Chief Financial Officer, interview process update with special thanks 
to Ray Ledoux, Administrator of the Brockton Area Regional Transit Authority.

2.
Creation of a financial sub-committee on behalf of the Advisory Board to interface with 
MART Administration for fiscal oversight.

RESOLUTION 710- BE IT RESOLVED that the Advisory Board of the Montachusett Regional Transit Authority approve the creation of a financial oversight sub-committee .

3. 
Nomination of members to serve on MART’s financial oversight sub-committee

RESOLUTION 711- BE IT RESOLVED that the Advisory Board of the Montachusett Regional Transit Authority nominates                                    to the financial oversight sub-committee.


D.
RESOLUTION 712 - BE IT RESOLVED that the Advisory Board of the Montachusett Regional 

Transit Authority approves the FY2014 Budget as presented by its Administrator.

V.

Administrative Matters
A.
Gardner Mayor to appoint a non-voting member from the disabled community to the Advisory Board.  This member will serve on the board for one year.  



B.
Improvements to Bus Routes Fitchburg/Leominster/Gardner and G-Link
VI. 
Capital Equipment/Facilities

A. Status – North Leominster Commuter Rail Parking Facility

Construction activity is progressing very rapidly, despite winter conditions over the past couple of months. Steel placement commenced in mid-December and was completed in mid-February. Work has now shifted to placement of metal decking which is nearly completed, rough plumbing and electrical work, as well as initial installation of the elevator components. Construction is still scheduled to be completed by mid- summer of 2013.

B.        Improvement to the Commuter Rail Corridor between Fitchburg and Boston 

The project is currently funded at $169 million with in State and Federal Funds for the Small Starts Project and replacement of the Rt. 62 Bridge. In addition, MBTA allocated another $42 million in ARRA Stimulus and EOHED Funding to accomplish the double tracking, as well as another $10 million for replacing CPF 43. Work on the project is continuing including the new crossover located in Leominster, as well as the double tracking along the corridor which is scheduled for completion in the spring of 2013. Construction of Littleton Station is ahead of schedule and nearly complete, including associated track work. The design of the station for South Acton is complete and the completed improvements to the Commuter Rail Line are scheduled to be completed in the third quarter of CY2014.

C.
Wachusett Commuter Rail Extension Project – Station, Parking and Layover  Facilities
MART continues to actively work with the City of Fitchburg, the Town of Westminster, Pan Am, the MBTA and their design consultants (Jacobs Engineering for the Station and Platform, Surface Parking Lot and Layover facility / HNTB for all track and signal design). The plans and specifications for the Station and Platform, Surface Parking Lot and Layover facility were completed and released for bidding in February and bids from General Contractors are due on March 19th. HNTB has completed the track and signal design to the 60% level which is the level to which the plans are turned over to Pan Am for construction. The MBTA has hired URS as their Project Manager/Construction Manager to oversee the construction of the project. Substantial project completion is expected in December 2014 with full completion in the spring of 2015. 

D.
Parking Improvement at Ayer-Rail Trail Facility 


The project has been approved by the FTA and MART submitted the grant application to FTA for approval in late January and hopes to have access to funds in April 2014. MART is concurrently working on an RFP to select an A & E Firm to begin design and engineering work on the surface parking facility. MART is also working with staff from the Town of Ayer on determining the properties needing to be acquired for the project.

VII.
Operational Services and Status Reports


A.
MART Operation Status on Revenue and Ridership





1.
Fitchburg/Leominster

2.
Gardner and Mount Wachusett Community College
3.
ADA Service
4.
Council on Aging (COA)
5.          Veterans/COA Out of Town




6.
Dial-A-MART                 

VIII.
HST Status Reports

A. MassHealth Transportation Program

B. Department of Public Health EI Program
C. Department of Developmental Services Program
D. Special Needs Transportation Program

IX.

Other Business



A.
Statewide HST RFP issued November 19, 2012





X.

Adjournment
C:
City and Town Clerks: Please post this notice pursuant to MA General Laws Chapter 30A, 

Section 11 ½. 

MART Maintenance Facility


1427R Water Street


Fitchburg, MA 01420
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